2/2/2004

4130
4140
4150
4151
4152
4153
4155
4191
4192
4193
4194
4195
4196
4210
4215
4220
4290
4299
4311
4312
4316
4323
4324
4411
4414
4415

General Government Executive
Election, Registration, and Vital Statistics
Financial Administration

Tax Collection

Assessing and Revaluation of Property
Legal Expenses

Personnel Administration / Insurance
Planning Board

Zoning Department

Zoning Board of Adjustment & Historic Dis
General Government Buildings
Cemeteries

Property / Liability Insurance

Police Department

Emergency Medical Services

Fire Department

Emergency Management

MACC Base Communication Center
Public Works Administration
Department of Public Works

Street Lighting

Souhegan Regional Landfill District
Landfill Department

Health Administration

Animal Control (Dog Officer)

Health Agencies and Hospitals

Budget Analysis Report

TOWN OF AMHERST Page 1
| FY 03 Budget I | FY 04 Budget I | Proposed FY 2005 Budget I
Actual Actual
Adopted Budget Expenditures Adopted Budget Working Budget Expenditures $ Variance % Change
281,399.85 259,730.35 236,186.47 297,597.52 139,569.65 316,198.96 0.00 80,012.49 33.88
95,423.42 106,300.73 101,602.26 101,602.26 58,250.09 105,113.58 0.00 3,511.32 3.46
87,248.80 111,600.09 99,969.68 102,112.08 65,909.49 107,425.79 0.00 7,456.11 7.46
74,424.39 73,592.55 73,619.73 73,619.73 42,926.28 78,232.26 0.00 4,612.53 6.27
196,982.89 256,641.88 194,754.04 176,173.22 117,408.13 145,551.46 0.00  -49,202.57 -25.26
62,000.00 67,333.74 57,000.00 57,000.00 34,462.26 64,000.00 0.00 7,000.00 12.28
77,455.00 85,679.26 75,455.00 75,455.00 64,640.21 69,105.00 0.00 -6,350.00 -8.42
13,780.00 18,506.77 11,030.00 11,030.00 15,966.89 15,137.25 0.00 4,107.25 37.24
153,953.22 144,137.66 157,131.78 157,131.78 97,890.79 174,530.81 0.00 17,399.02 11.07
4,000.00 4,268.54 5,000.00 5,000.00 3,290.72 5,598.08 0.00 598.08 11.96
187,556.20 234,028.05 241,737.45 266,737.45 179,198.57 222,011.01 0.00  -19,726.44 -8.16
0.00 0.00 0.00 0.00 0.00 7,198.99 0.00 7,198.99 0.00
42,000.00 46,724.00 44,000.00 44,000.00 40,698.84 58,000.00 0.00 14,000.00 31.82
1,317,757.48 1,299,597.16 1,364,334.18 1,370,334.18 719,248.72 1,424,474.16 0.00 60,139.98 441
250,962.19 277,367.21 320,041.35 320,041.35 194,725.52 333,133.75 0.00 13,092.40 4.09
278,121.09 338,473.24 332,059.03 306,576.80 209,471.95 311,703.33 0.00  -20,355.70 -6.13
3,120.00 3,357.56 3,300.00 3,300.00 2,060.94 7,653.00 0.00 4,353.00 131.91
155,477.29 155,477.29 164,966.09 164,966.09 136,485.29 220,011.00 0.00 55,044.91 33.37
168,745.64 174,255.86 270,666.68 270,666.68 145,358.61 279,078.68 0.00 8,412.00 3.11
1,289,481.43 1,330,638.66 1,223,456.54 1,223,456.54 883,223.65 1,316,281.70 0.00 92,825.17 7.59
25,900.00 19,430.44 25,100.00 25,100.00 9,460.62 23,400.00 0.00 -1,700.00 -6.77
423,222.00 420,359.00 416,221.08 416,221.08 304,807.00 431,652.00 0.00 15,430.92 3.71
160,592.25 151,363.32 182,374.73 182,374.73 116,555.42 195,903.31 0.00 13,528.58 7.42
1,545.00 890.70 1,663.19 1,663.19 1,663.20 1,713.79 0.00 50.60 3.04
10,190.00 240.00 850.00 850.00 200.00 0.00 0.00 -850.00 -100.00
36,547.70 33,251.70 38,532.00 38,532.00 28,182.00 38,575.00 0.00 43.00 0.11
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4442
4520
4522
4525
4550
4583
4611
4711
4721
4902
4915
4939
4990

Welfare (Direct Assistance)
Recreation Department
Parks and Grounds

Peabody Mill Environmental Center
Library

Patriotic Purposes

Conservation Commission

Principal - Long Term Bonds and Notes
Interest - Long Term Bonds and Notes
Capital Outlay

Transfers to Capital Reserve
Payments to other Governments

Taxable Warrant Articles

Budget Analysis Report

TOWN OF AMHERST Page 2
| FY 03 Budget I | FY 04 Budget I | Proposed FY 2005 Budget I
Actual Actual
Adopted Budget Expenditures Adopted Budget Working Budget Expenditures $ Variance % Change
12,000.00 15,321.92 12,000.00 12,000.00 7,240.54 15,650.00 0.00 3,650.00 30.42
227,786.02 234,477.06 240,929.54 240,929.54 156,300.54 264,931.37 0.00 24,001.83 9.96
5,350.00 9,152.29 13,192.33 13,192.33 7,640.71 14,362.00 0.00 1,169.67 8.87
0.00 0.00 11,627.00 11,627.00 11,627.00 16,876.69 0.00 5,249.69 45.15
587,167.05 569,782.31 623,613.47 621,471.07 373,894.22 633,491.61 0.00 9,878.14 1.58
8,215.00 8,067.10 9,000.00 9,150.00 4,100.00 9,000.00 0.00 0.00 0.00
4,000.00 669.01 4,000.00 4,000.00 446.00 5,000.00 0.00 1,000.00 25.00
80,000.00 80,000.00 162,000.00 162,000.00 80,000.00 165,000.00 0.00 3,000.00 1.85
23,473.12 23,473.14 51,707.77 51,707.77 17,859.39 42,786.38 0.00 -8,921.39 -17.25
165,422.00 165,422.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00
207,000.00 207,000.00 197,000.00 190,000.00 3,117.12 121,000.00 0.00  -76,000.00 -38.58
2,500.00 0.00 12,500.00 12,500.00 2,500.00 10,000.00 0.00 -2,500.00 -20.00
0.00 0.00 14,000.00 14,000.00 0.00 0.00 0.00  -14,000.00 -100.00
6,720,799.03 6,926,610.59 6,992,621.40 7,034,119.40 4,276,380.36 7,249,780.95 0.00 257,159.55 3.68
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